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Precast elements Indonesia 
with seven factories throughout the country, Pt wijaya karya Beton is a major manufacturer of precast concrete  
elements in Indonesia, relying on Sika technology for constant high quality and efficiency. See project description  
on page 47.

cover picture: close to the customer
Sika sales representatives and construction specialists from Hyundai engineering & Construction, assess the  
progress of building work on the Marina one project in Singapore. See project description on page 49.
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the Sika annual report is available in German and 
english, and can also be accessed on our website 
www.sika.com/annualreport. 

weBSIte
 ́ Complete content
 ́ PdF downloads
 ́ excel tables

PdF
 ́ Complete content
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the Sika success story continued in 2016, another re-
cord year. In local currencies, sales increased by 5.5% to  
chF 5,747.7 million. growth momentum coupled with dis-
ciplined cost management led to new record figures of  
chF 795.3 million (+18.1%) for the operating profit and  
chF 566.6 million (+21.8%) for net profit. 17 key investments 
made in the period under review will drive future growth fur-
ther forward. Since the targets for Strategy 2018 have been 
reached ahead of schedule, they are once again being revised 
upward. 

Sika successfully continued its growth strategy in the 2016 
business year, with sales up more than 5% and record figures 
for the operating profit and net profit. all regions managed 
to lift sales and gain further market share. Strong, above-
average growth rates were recorded in the uSa, Mexico, the 
uk, africa, Southeast asia, australia and the automotive seg-
ment. In cumulative terms and in local currencies, sales were 
up 5.5%. the strength of the franc led to conversion effects 
of −0.8%, and thus to a 4.7% increase in sales in Swiss franc 
terms to CHF 5,747.7 million. 

RecoRd PRoFIt achIeved
the growth momentum produced disproportionately high in-
creases in operating profit and net profit. the continual margin 
improvement for the 20th consecutive quarter and sustained 
cost management were the key positive drivers. as a result, 
Sika posted record eBIt (CHF 795.3 million, +18.1%) and net 
profit (CHF 566.6 million, +21.8%) for the 2016 business year. 
operating free cash flow totaled CHF 586.5 million (+29.9%). 

gRoWth In all RegIonS
Sales in the eMea region (europe, Middle east, africa) rose by 
4.6% in local currencies. the core markets Germany, France, 
Spain and Italy achieved good growth rates. Strong above-av-
erage growth was reported in the uk, russia, eastern europe 
and africa. 

Sales in the North america region rose by 7.8% in local cur-
rencies. this is due in particular to the accelerated expansion 
of the supply chain and the investments in the sales force in 
fast-growing metropolitan areas.  
 
the latin america region recorded a 5.1% sales increase in local 
currencies. Mexico, argentina and Chile all developed strongly. 
By contrast, the continuing economic crisis in Brazil and a sig-
nificant fall in the value of some local currencies led to a down-
turn in business activity in several countries in the region.

Growth in the asia/Pacific region was reported at 3.6% in local 
currencies. the extremely dynamic performance of the mar-
kets in Southeast asia and the Pacific area translated into 
substantial sales gains. Sika also posted stable second-half 
growth rates in China. 

17 KeY InveStmentS aS gRoWth dRIveRS 
the accelerated expansion into growth markets continued in 
2016 as well, with a total of 17 key investments in nine new fac-
tories, four further national subsidiaries and four acquisitions. 

In the eMea region, a new concrete admixture plant was 
opened in the ethiopian capital addis ababa and a mortar fac-
tory came on stream in kyroni, near athens. New national sub-
sidiaries were established in kuwait, Cameroon and djibouti. 

with the aim of generating momentum for future growth, 
three acquisitions were made in the North america region: 
l.M. Scofield, a leading producer of color additives for ready-
mix concrete, and FrC Industries, a manufacturer of fibers for 
concrete, both joined the Group. the rmax acquisition enables 
the expansion of the portfolio for building envelope, wall and 
roofing insulation technologies. 

Investments in latin america included a new plant for mortar 
products in Guayaquil, ecuador, an automotive factory for ad-
hesives and acoustic solutions in São Paulo, Brazil, as well as 
the establishment of a new national subsidiary in Nicaragua in 
the capital Managua. 

In the asia/Pacific region, leading mortar producer ronacrete 
ltd. in Hong kong was acquired. New factories were also 
opened in Perth, australia, in Saraburi, thailand, in Phnom 
Penh, Cambodia, and in yangon, Myanmar.

72 neW PatentS
our 896 employees in r&d drive our innovative strength, 
many of them working on basic research and the development 
of new products at the 20 Global technology Centers. In the 
2016 financial year, 72 new patent applications were filed, and 
a large number of new products were launched in all target 
markets.

gRoWth StRategY conFIRmed – 2020 taRgetS RaISed
Since the targets of Strategy 2018 had been achieved two years 
early, Sika's strategic goals were reviewed in the second half 
of 2016 in conjunction with senior managers worldwide. the 
Board of directors subsequently reaffirmed the growth model 
and raised the targets. Sika is now aiming for an eBIt mar-
gin of 14–16% (previously 12–14%) and an operating free cash 
flow greater than 10% (previously more than 8%). the aim is 
to achieve a return on capital employed in excess of 25%. By 
2020, 30 new factories are to be commissioned and 8 new na-
tional subsidiaries established. the annual sales growth target 
remains at 6–8%. Sika intends to increase eBIt to more than 
CHF 1 billion by 2020.

PoSItIon oF the BoaRd oF dIRectoRS uPheld BY  
the couRt
In its decision of october 27, 2016, the Cantonal Court Zug  
denied all requests of Schenker-winkler Holding aG (SwH). 
the Court held that the share transfer restriction (“Vinkulie-

rung,” art. 4 of Sika’s articles of association) applies to the sale 
of the Sika shares held by SwH to Saint-Gobain. this clear de-
cision by the court of first instance reinforces the position of 
the independent members of the Board of directors and legiti-
mizes Sika’s actions over the last two years.

dIvIdend IncReaSe oF 31% PRoPoSed
at the annual General Meeting, the Board of directors will 
propose to shareholders a 31% increase in the dividend to  
CHF 102.00 per bearer share (2015: CHF 78.00) and CHF 17.00 
per registered share (2015: CHF 13.00).

the 17 key investments, our well-filled product pipeline and 
our strong sales organization give us reason to look to the fu-
ture with optimism. our thanks go to the global management 
team and our more than 17,000 employees, whose efforts are 
responsible for Sika achieving another record year. we would 
like to thank all of them for their hard work and loyalty over 
the past year. 

JaN JeNISCH
Chief executive officer

a special debt of gratitude is also due to our customers, busi-
ness partners and suppliers for their outstanding cooperation 
and the strong business relations we enjoy with them. 

we would particularly like to thank our shareholders for their 
great loyalty to Sika and the continuing trust they place in the 
Board of directors and management.

Sincerely,

dr. Paul HälG
Chairman of the Board

JaN JeNISCH
Chief executive officer

dr. Paul HälG
Chairman of the Board

our year 2016 
letter to SHareHolderS
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SIka at a GlaNCe

reCord year aNd  
CoNtINued  
INVeStMeNtS 
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 5,747.7 net sales +4.7%
 795.3 eBIt +18.1%
 566.6 net profit +21.8%
 586.5 operating free cash flow +29.9% 
 28.7% Roce +18.1%

  9 new factories
 4 new national subsidiaries 
 4 acquisitions
 72 new patents filed

 17,419 employees
 12 hours of training per employee 
 896 employees in R&d
 20 global technology centers
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waterProoFING 
Sika’s system solutions for waterproofing cover the full range of technologies used for below and 
aboveground waterproofing: flexible membrane systems, liquid-applied membranes, waterproof-
ing admixtures for mortars, joint sealants, waterproofing mortars, injection grouts, and coatings. 
key market segments include basements, underground parking garages, tunnels, and all types 
of water-retaining structures (for example reservoirs, storage basins, and storage tanks). water-
proofing systems are faced with increasingly stringent requirements regarding sustainability, 
ease of application, and total cost management. therefore the selection of appropriate water-
proofing systems to suit the needs and requirements of owners as well as the treatment of spe-
cific project-related details are key for long-lasting and watertight structures.

FloorING
Sika’s flooring solutions are based on synthetic resin and cementitious systems for industrial 
and commercial buildings, for example pharmaceutical and food-sector production plants, pub-
lic buildings such as educational and health care facilities, parking decks, and private residential 
properties. each market segment is subject to its own particular requirements in terms of me-
chanical properties, safety regulations (for example slip resistance), antistatic performance, and 
chemical or fire resistance. trends in the flooring market are being dictated by the growing signifi-
cance of safety and environmental regulations, as well as customized technical requirements. the 
high volume of building alteration and conversion projects nowadays has boosted the importance 
of efficient solutions for the refurbishment of existing flooring systems.

SealING & BoNdING
Sika offers a wide range of high-performance and durable sealants, tapes, spray foams, and elas-
tic adhesives for the building envelope, for interior finishing and for infrastructure construction. 
typical applications include the sealing of movement joints between facade elements to make 
buildings weatherproof, the bonding of wood floors to reduce noise, or the sealing of joints in 
airport aprons. the growing demand in this market is fueled by an increasing awareness of the 
importance of high-performance sealants for the overall durability and energy efficiency of build-
ings, the increasing volume of high-rise projects, and the continued replacement of mechanical 
fastening systems by adhesives due to better performance. 

rooFING
Sika provides a full range of single-ply and built-up flat roofing systems incorporating both flex-
ible sheet and liquid applied membranes as well as thermal insulation and various roofing acces-
soires. a more than 50-year history has documented that Sika roofing solutions are outstanding 
performers, reliable, sustainable, and long-lasting. demand in this segment is driven by the need 
for eco-friendly, energy-saving solutions such as green roof systems, cool roofs, and solar roofs, 
which simultaneously help to reduce Co2 emissions. while refurbishment projects continue to 
gain in significance in the mature markets, the emerging markets are moving towards higher-
quality roof solutions. 

reFurBISHMeNt
this segment features concrete protection and repair solutions, for example repair mortars, protec-
tive coatings, grouts, and structural strengthening systems. It also includes products for interior 
finishing, such as leveling compounds, tile adhesives, and tile grouts. Sika provides technologies for 
the entire life cycle of commercial buildings, residential properties, and infrastructure constructions. 
especially in developed markets, many structures are decades old and need to be refurbished. the 
present uptrend in demand is attributable to a rising volume of infrastructure rehabilitation projects 
in the transport, water management, and energy sectors. the global urbanization trend and the 
increasing need for renovation in developed markets are also fueling demand.

INduStry
the markets served by Sika include automobile and commercial vehicle assembly (structural 
bonding, direct glazing, acoustic systems, reinforcing systems), automotive aftermarket (auto 
glass replacement, car body repair), marine vessels, industrial lamination, renewable energies (so-
lar and wind), and facade engineering (structural glazing, sealing of insulating glass units). Sika 
is a technology leader in elastic bonding, structural adhesives, sealants, reinforcing, and acous-
tic applications serving the world’s leading manufacturers. Customers rely on Sika solutions to 
enhance product performance and durability while optimizing manufacturing efficiency. For ex-
ample, Sika’s solutions address key megatrends in vehicle design, leading to lighter, stronger, 
safer, quieter, and more efficient vehicles, while fast-processing materials and compatibility with 
automation optimize productivity.

Sika is a specialty chemicals company with a leading position in the development 
and production of systems and products for bonding, sealing, damping, reinforc-
ing, and protecting in the building sector and the automotive industry. Business 
activity focus on the following seven target markets.

SIka at a GlaNCe

FoCuS oN tHe toP  PoSItIoN

CoNCrete
Sika develops and markets a complete range of admixtures and additives for use in concrete, 
cement, and mortar production. these products enhance specific properties of the fresh or hard-
ened concrete, such as workability, watertightness, durability, load-bearing capacity, or early and 
final strength. the demand for admixtures and additives is currently on the rise, particularly due 
to the increased performance requirements placed on concrete and mortar, especially in urban ar-
eas and for infrastructure construction. Furthermore, the growing use of alternative cementitious 
materials in cement, mortar, and therefore also in concrete, is increasing the need for admixtures.

our year 2016
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StrateGy

GrowtH StrateGy  
CoNFIrMed – 
tarGetS raISed 

6–8% annual growth

105 national subsidiaries 

30 new plants

14–16% eBIt margin per year

>10% operating free cash flow per year

>25% roCe per year

market Penetration

Innovation

emerging markets

acquisitions

values

StRategIc taRgetS 2020

the Sika Growth Model is synonymous with long-term success and profitable growth. 
By focusing on market penetration, innovation, emerging markets, and acquisitions, 
and driven by its strong corporate values, Sika is growing successfully. Since the targets 
of Strategy 2018 had been achieved two years early, Sika’s strategic goals were reviewed 
in the second half of 2016 in conjunction with senior managers worldwide. this review 
resulted in a confirmation of the growth model and a raising of the strategic targets.

Sika is now aiming for an eBIt margin of 14–16% (previously 12–14%) and an operating 
free cash flow greater than 10% (previously over 8%). the aim is to achieve a return on 
capital employed in excess of 25%. By 2020, 30 new factories are to be commissioned 
and 8 new national subsidiaries established. the annual sales growth target remains at 
6–8%. Sika intends to increase eBIt to more than CHF 1 billion by 2020.

StRategY ImPlementatIon SInce 2012

market Penetration - Successful target Market concept 
- Megatrends driving growth

Innovation - 370 new patents filed
- 20 Global technology Centers

emerging markets - 51 new plants opened
- 20 new national subsidiaries

acquisitions - 21 acquisitions in all regions
- CHF 671 million sales added.

values - Strong corporate culture
- High employee loyalty

our year 2016
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Sika has been a successful manufacturer of specialty chemicals for over  
100 years. Sustainability has long been a core element of its strategy, business  
operations and corporate culture. Sika’s sustainability strategy is therefore 
closely linked to its corporate strategy and encompasses six targets that cover 
the economic, ecological and social dimensions.

StrateGy

occuPatIonal SaFetY

Sika employees leave the workplace 
healthy.

taRget
5% less accidents per year.

More Value

leSS IMPaCt

economIc PeRFoRmance
 
our success directly benefits all 
stakeholders. 

taRget
operating profit (eBIt) 
12–14% of net sales. 

SuStaInaBle SolutIonS
 
we are leading the industry by 
pioneering a portfolio of sustainable 
products, systems, and services. 

taRget
all new projects are assessed in 
accordance with Sika’s Product 
development Process. all local key 
projects are implemented.

local communItIeS/SocIetY

we build trust and create value – 
with customers, communities, and 
with society. 

taRget
5% more projects per year.

eneRgY 
 
we manage resources and costs 
carefully.

taRget
3% less energy consumption per ton 
and year.

WateR/WaSte
 
we increase water and material  
efficiency.

taRget
3% less water consumption and 
waste per ton and year.

SuStaINaBIlIty
oN traCk

MaJorIty oF tarGetS aCHIeVed

all
loCal key ProJeCtS  
are IMPleMeNted

13.8%
oPeratING ProFIt  
IN 2016

+8%
ProJeCtS IN 2016

-3%
aCCIdeNtS IN 2016

-22%  water 

+3%    waSte 
 
IN 2016

-6%
eNerGy CoNSuMPtIoN  
IN 2016

as part of its “More Value – less Impact” sustainability strategy, Sika has been  
measuring six parameters for the last four years. In 2016, the majority of targets  
were met, with only waste utilization and occupational safety falling short of their 
goals. Measures have been initiated to bring about an improvement.

our year 2016
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we are 
Future
the past and the future are inextricably linked. adopting 
the right course in the past is the key to a good position 
in the future. Since its foundation, Sika has grown into an 
internationally leading specialty chemicals manufacturer. 
the rollout of Strategy 2018 started in 2012 and since then 
the growth model has been systematically implemented — 
at a faster pace and with more ambitious goals than  
originally planned. 

Since 2012, Sika has made 92 key investments and will 
continue to benefit from this strong growth momentum 
in the future. 20 national subsidiaries have been  
established in highly promising markets and 51 plants 
have been opened. In the same period, Sika has grown 
externally by acquiring 21 companies, and has created 
platforms for growth by rounding out and expanding its 
product portfolio, combining distribution channels and 
launching joint marketing activities. these key invest-
ments combined with a well-filled product pipeline and  
a strong sales organization give reason to look ahead  
with optimism. We are Sika, we are future.

our year 2016 
we are Future

our year 2016
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3d PRIntIng In conStRuctIon
In future, additive manufacturing will make it possible to manu-
facture large-size concrete elements in a short time, and in any 
shape. to achieve this, the concrete must firstly have sufficient 
initial strength to carry the weight of the material, while still 
providing sufficient open time to apply more concrete and cre-
ate a complete connection between each layer – in the same 
way as if the building element came from a mold. Sika is at 
the forefront of this development. once it has reached market 
maturity, 3d printing will offer the benefit of flexibilizing and 
speeding up production processes immensely.

ScoPe FoR IndIvIdual deSIgn
Sika also works with universities and research institutes such as 
etH Zurich on projects involving forward-looking technologies 
in the area of digitalization and automatization of construction. 
one of these is the innovative new building technology “Mesh 
Mould.” thanks to this technology it is now possible to produce 
concrete elements in individualized shape without the help of 
framework by using a steel wire mesh produced by robots. Sika 
provided the concrete admixture know-how for the project and, 
together with etH, holds a patent on the construction tech-
nique.

automatIzatIon on conStRuctIon SIteS
there is also a growing trend to make use of robotic technol-
ogy on construction sites as a way of increasing productivity. In 
tiling, for example – currently a slow, manual process – Sika is 
a development partner of etH Singapore, providing processing 
know-how and mortar technology for the development of a pro-
totype tiling robot.

PaRadIgm ShIFt In multI-mateRIal deSIgn
New lightweight materials such as aluminum, carbon fiber or 
other composites are increasingly being used in automotive pro-
duction as a way of reducing Co2 emissions. Mixed-material car 
body construction requires the use of high-tech adhesives ca-
pable of joining components with differing surfaces and varying 
thermal expansion. Sika is setting new standards by developing 
innovative “curing on demand” solutions: adhesives that com-
bine extended workability times with fast curing – a paradigm 
shift in multi-material design. this will help car manufacturers 
and other industries to significantly speed up their processes

INNoVatIoN
New treNdS  
deMaNd 
New SolutIoNS 

Sika’s success and reputation are built on its capacity for innovation. “Courage for 
Innovation” is not only anchored in its corporate values and principles - active inno-
vation management makes it a tangible presence. the focus is always on a sound 
understanding of market and customer needs as well as the fundamental struc-
tural changes that are taking place in the form of megatrends. Innovations by Sika 
often drive forward new branches of industry, turning yesterday’s visions of the 
future into tomorrow’s reality. 

© Gramazio kohler research, etH Zürich © Gramazio kohler research, etH Zürich

SikaPower®
Structural adhesive for the  
automotive industry

 ́ +77% sales growth since 2013
 ́  lightweight construction and multi-
material design are the megatrends in 
the automotive industry

 ́  adhesive bonding is becoming the 
supreme joining technology 

 ́  More safety, less weight, optimum 
stiffness: SikaPower® enables the 
body structure to absorb more energy

SIka INNoVatIoNS are SuCCeSSFul IN tHe Market

SikaProof® a
Waterproof sheet membrane

 ́ +30% sales growth in 2016 – four 
years after the market launch 

 ́ ensures long-lasting, secure water-
proofing

 ́ allows the use of below-ground build-
ing spaces

 ́ SikaProof® a has added a new dimen-
sion to space planning in urban centers

Sika® viscoFlow®
admixture for controllable concrete 
workability times

 ́ More than 40,000 tons sold in the 
product’s fourth year on the market

 ́ Flowability of ready-mix concrete 
can be programmed for a period of 
between 2 and 8 or more hours

 ́ allows long transportability coupled 
with short setting times

 ́ Meets the challenges of construction 
in urban environments
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SIKa geRmanY – R&d team InduStRIal coatIngS

our lab manager, who has accumulated significant expertise in 
coatings development in a career spanning over 45 years, will 
retire at the end of 2017. the transfer of his know-how is es-
sential. to retain this knowledge, a successor was appointed in 
early 2016. due to the long duration of their know-how transfer 
they can cover all the relevant subjects and ensure a smooth 
transition.

SIKa neW zealand –  
FlooRIng team

when new colleagues join our organiza-
tion, we share knowledge and help to 
grow their skills. we want to create an 
empowering environment and we want 
them to succeed. the success of all our 
colleagues is not only rewarding to each 
of us – it also helps Sika to grow. our co-
operative corporate culture gives us a real 
advantage in a competitive market.

SIKa RuSSIa – PRoductIon and 
WaRehouSe team moScoW

we recently opened our plant for polymer 
production. the engineering support pro-
vided by corporate experts and special-
ists from other subsidiaries enabled us to 
design the plant according to the latest 
technical standards. our dedicated team 
is now excellently equipped to offer in-
novative local products on the russian 
construction market. 

SIKa team ethIoPIa

we are a multicultural team that shares a passion 
for Sika’s ideals. For us, as one of the newest Sika 
countries, not only the transfer of knowledge relat-
ed to products, strategy, processes and production 
technology is important, but also the conveyance of 
Sika’s values such as the empowerment and involve-
ment of all employees, and a strong customer focus.

SIKa auStRIa – FlooRIng team

we regularly organize application training for new and existing sales representa-
tives. Not only theoretical knowledge is important. Practical training is needed to 
learn how the materials behave under real conditions on the building site. with this 
hands-on approach we can give the best support to our customers in their daily 
work.

SIKa PaKIStan – maRKetIng and hR team

Sika invests in the continuous professional development of its 
employees in order to pass on know-how within the organiza-
tion. this, together with the experience gained by our people 
during personal contact with customers in the market, offers 
the most solid foundation to build on for the future. 

our PeoPle
kNowledGe SeCureS 
tHe Future 

our year 2016 
we are Future
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SIKa uSa – team WateRPRooFIng

our production technology is constantly developing. to accomplish the critical 
transfer of information it begins with the onboarding process of each new employ-
ee and committed mentoring by our more seasoned employees. a combination of 
technical training with on-the-job coaching ensures that our innovative processes 
are continuously implemented. 

SIKa chIna – It team 

we integrated all the entities of Sika China into a unified man-
agement and controlling system in line with the corporate 
guidelines. this enables a country-wide alignment of the busi-
ness processes and allows for a more efficient flow of informa-
tion and knowledge within the whole Sika organization. 

SIKa mexIco – team  
oPeRatIonS and R&d 

we believe that new ideas 
brought in by young people 
can make a solid contribution 
to the further development of 
formulations and production 
processes. Combined with the 
knowledge acquired over the 
years by the senior operations 
and r&d staff, this creates a 
strong foundation for the fu-
ture.

SIKa ItalY – technIcal SeRvIce team

through detailed technical communication, labora-
tory tests and personal advice, we pass on our ex-
tensive know-how and the passion for our company 
to our Italian customers. our aim is to help them be 
successful with their projects.

SIKa colomBIa – develoPment PRogRam

the regional development Program was an enriching experi-
ence for us. It conveys technical knowledge and gives young tal-
ents an opportunity to learn from senior employees – which is 
rewarding for both parties. we all aspire to grow within the compa-
ny, and this type of program gives us the chance to make it possible. 

gloBal SikaPower® team: coRPoRate team (1), SIKa uSa (2), SIKa chIna (3), SIKa BRazIl (4)  

as demand for SikaPower® structural adhesives is growing fast all over the world, we transferred the technology 
to all regions. a team of representatives from the local r&d and operations departments, together with the 
Corporate SikaPower® experts, transferred the technology to Brazil, China and the uSa. Now we are able to serve 
our automotive customers with locally produced SikaPower® adhesives at constant quality in all regions. the 
parallel roll-out in a very short time was only possible thanks to excellent collaboration between the dedicated 
project teams. 

1

2

3 4
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SIKa uRuguaY – logIStIcS team 

It is extremely valuable to our team that 
our logistics Supervisor has been with 
Sika for more than 30 years. we can learn 
a lot from him. He not only passes on pro-
fessional knowledge, but also his ideas 
about work ethics – always acting as a 
role model for us all. 

SIKa canada – PRoductIon team  
vancouveR 

Sika’s strong growth has given us the chance of a 
career change. Having worked for several years in 
production in Montreal, we were offered the oppor-
tunity to set up the factory in Vancouver. we are now 
applying our knowledge to the production of con-
crete admixtures and mortar products and transfer-
ring it to our new colleagues. 

SIKa chIle – ehS and QualItY team

our team is guided by Sika’s values and principles. we pursue operational 
excellence and can profit from the good cooperation between different ar-
eas within the company. the top priorities are our customers and assuring 
our products’ high quality standards. 

SIKa tunISIa – management team

a dynamic and enthusiastic organization is key in a 
fast-moving market such as tunisia. In our aim to 
achieve this, we consider it a strength to be a highly 
diversified team. the motivation and commitment 
of our employees come from the feeling of being 
part of a team you can rely on, across cultures, edu-
cational level and gender diversity.

SIKa PoRtugal – team InduStRY

when you start at Sika you experience the Sika Spirit from the beginning. later 
on, you yourself pass it on to new colleagues joining the company. the cooperative 
mentality and willingness to share information across management levels, depart-
ments, and national borders are part of the dNa of Sika’s corporate culture. 

SIKa JaPan – management, communIcatIon and hR

Sika is like a large family, but it can be challenging to reach every-
one. “Coffee with the GM” is a great way of communicating our 
company’s know-how and values to all our employees; in smal-
ler groups and in a more personal way. our “kick-off Company  
Meeting” is another platform we use to spread the Sika Spirit. 

SIKa colomBIa – Women In SaleS PRogRam

the sales program was key for our development. we were trained by senior 
members of the company to enhance our technical and professional skills. 
our participation in this program gave us an excellent opportunity to gain 
experience and build a network. Now we are planning initiatives for the rest 
of latin america – we would like to make an impact on the whole company. 

SIKa IReland – SIKa eveRBuIld team

the integration and knowledge transfer following the acquisition of ev-
erbuild in 2014 has run smoothly thanks to the support and dedication 
of both the everbuild and Sika teams. the operation has benefited im-
mensely from adopting the Sika strategy and we are delighted to have 
fully embraced the Sika Spirit. 

SIKa SWItzeRland – coRPoRate hR team 

Hr strives to provide the business with programs designed to attract, 
motivate and retain highly qualified and dedicated employees, and to 
support Sika’s growth strategy. the Head of Corporate Hr brings many 
years of experience from Sika’s concrete business, and can share his 
know-how in designing Hr activities to suit the needs of the business. 
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New NatIoNal  
SuBSIdIarIeS  
SINCe 2012

20 2,186 51

20 21 370

New eMPloyeeS
SINCe 2012

New PlaNtS
SINCe 2012

GloBal  
teCHNoloGy CeNterS

aCquISItIoNS 
SINCe 2012

PateNtS FIled 
SINCe 2012

reGIoNS
CreatING tHe  
FouNdatIoN For  
Future GrowtH

noRth ameRIca
KeY InveStmentS SInce 2012:
5 neW PlantS
4 acQuISItIonS
+7.8% gRoWth In local cuRRencIeS 2016

emea
KeY InveStmentS SInce 2012:
19 neW PlantS
15 neW natIonal SuBSIdIaRIeS
7 acQuISItIonS
+4.6% gRoWth In local cuRRencIeS 2016

latIn ameRIca
KeY InveStmentS SInce 2012:
11 neW PlantS
2 neW natIonal SuBSIdIaRIeS
3 acQuISItIonS
+5.1% gRoWth In local cuRRencIeS 2016

aSIa/PacIFIc
KeY InveStmentS SInce 2012:
16 neW PlantS
3 neW natIonal SuBSIdIaRIeS
7 acQuISItIonS
+3.6% gRoWth In local cuRRencIeS 2016

emea north america latin america asia/Pacific other Segments 
and activities

Net sales in CHF mn (previous year) 2,695.3 (2,600.2) 922.6 (839.2) 564.3 (600.2) 1,080.7 (1,017.3) 484.8 (432.3)

growth in local currencies 
Currency impact 
acquisition effect

4.6%
–0.9%
1.1%

7.8%
2.1%
2.0%

5.1%
–11.1%
0%

3.6%
2.6%
0.5%

11.7%
0.4%
0%

employees 9,083 1,818 2,349 4,169

emea 
46.9%  
(CHF 2,695 mn)

otheR SegmentS and actIvItIeS 
8.4%  
(CHF 485 mn)

noRth ameRIca 
16.1%  
(CHF 923 mn)

latIn ameRIca
9.8%  
(CHF 564 mn)

aSIa/PacIFIc
18.8%  
(CHF 1,081 mn)

Net SaleS By reGIoNS  
(CoNSolIdated)
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eMea 
added Value tHrouGH 
loCal PreSeNCe

• Saint Petersburg, Russia
Construction site of the lakhta tower, set to become europe’s tallest building. 

+4.6%2,695.39,08341
GrowtH IN loCal 
CurreNCIeS

MN CHF  
Net SaleS

eMPloyeeSkey  
INVeSt MeNtS 
SINCe 2012

In the region europe, Middle east and africa (eMea), Sika has invested in 19 new 
factories, 15 additional national subsidiaries and 7 acquisitions since 2012. as one of 
the world’s largest economies, russia in particular is showing huge potential. the 
construction sector contributes 6.5% of the gross domestic product. By pursuing a 
strategy of systematically expanding the local value chain, Sika creates advantages 
for itself and its customers: timely production, short delivery periods, and opti-
mized cost structures.

eMea | doMeStIC SuPPly CHaIN
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eMea | doMeStIC SuPPly CHaIN

hen Peter the Great began building Saint 
Petersburg over 300 years ago, he laid the 
foundation stone for a city of grandiose ar-
chitecture. Horizontal lines dominate the 
historic city center with its impressive array 

of 2,300 palaces, mansions and other magnificent buildings. 
the only city in the world that can surpass Saint Petersburg in 
this respect is Venice. It was all the more crucial to take steps 
to protect this cultural heritage. this prompted the decision to 
build the new, multifunctional lakhta Center – with its tower 
as a vertical counterpoint – nine kilometers outside the center 
of the city. a division of Gazprom will be headquartered there. 
Numerous public amenities are to be housed within the Center. 
the lakhta tower will be the tallest building in europe.

FlaWleSS QualItY In a SIngle PouR
the task of firmly anchoring the 462-meter high lakhta tower 
posed particular challenges for the foundations. Mounted on 
264 pillars reaching 82 meters below ground level, a 3.6-meter 
thick bottom slab covering an area of 5,700 m² was poured in a 
single seamless operation. Sika® ViscoCrete® was the technol-
ogy of choice to achieve this logistical master stroke. drawing 
on Sika’s know-how and a specific formulation of Sika® Visco-
Crete®, Sika® retarder and Sika® antisol®, a concrete was devel-
oped that matched the specifications exactly. this guaranteed 
the necessary constancy of the concrete’s pump, flow and cur-
ing properties and a pot life of 8–10 hours. the ready-mixed con-
crete was manufactured in 13 different plants and transported 
to the construction site in a total of 2,540 trips. thanks to Sika, 
the concrete could be poured in one continuous 50-hour period 
to form a solid, uniform foundation. this feat even earned an 
entry in Guinness world records. the design by British architect 
tony kettle features a giant glass facade with an area the size 
of 28 soccer pitches. It has to satisfy the highest of aesthetic, 
structural and – above all – insulation requirements. the sus-
tainability target for the leed Gold precertified building is to 
meet the most rigorous standards in terms of energy conserva-
tion and reduced Co2 emissions. this is why Sika solutions were 
chosen for the construction of the facade, as illustrated by the 

use of the silicone sealant Sikasil® in the manufacture of the 
partially curved multiple insulated glazing. other Sika solutions 
such as waterproof membranes and adhesives are used at the 
building site to seal and fix glass elements to the facade. 

SIKa’S model FoR SucceSS
thanks to anticyclical investments, Sika can also boast a suc-
cess story in russia. established in 2003, the national subsid-
iary has constantly expanded. Now it numbers almost 200 em-
ployees, spread over the head office in lobnya near Moscow, a 
major distribution site in Saint Petersburg, and sales and distri-
bution centers in all of the country’s densely populated regions. 

Sika relies on local production using raw materials from qualified 
russian suppliers and on employees familiar with the market – 
in other words, on a domestic value chain with “Made in russia” 
end products. this strategy not only has the advantage of opti-
mizing costs by reducing transport distances and import duties, 
it also means protection from currency fluctuations and short-
ens delivery times. the russian authorities are also promoting 
domestic production to create new jobs in the building sector. 
already the number one producer of concrete admixtures in rus-
sia today, Sika aims to increase its market share. By expanding 
existing local production capacity and scaling up distribution 
structures, the groundwork for future growth is being done.

PotentIal WIth FutuRe 
BMI research estimates russian construction market poten-
tial in 2017 at around CHF 80 billion, with Moscow accounting 
for a significant part. In addition to large government invest-
ment projects directed, for instance, at extending long-distance 
transport networks, building or renovating stadiums and devel-
oping the necessary infrastructure for the 2018 FIFa world Cup, 
industrial construction is also driving demand. Goods that were 
previously imported are now being replaced by locally sourced 
products, as exemplified by the food industry. there is also a 
need for investment in the timber-processing, raw materials and 
energy sectors. and Sika is right there at the center of things. ́

• Foundation works for the lakhta tower
a total of 2,540 trips had to be made to transport 
the concrete poured for the foundation.
• evolution tower, moscow
Sika supplied adhesives and sealants for the facade 
of the multiple award-winning twisted building.

• lakhta center, Saint Petersburg
the lakhta Center is destined to be a crowd-puller with an 
observation deck at almost 400 meters above ground.
• high standards
quality Control analyst elena Slotina in the r&d laboratory at 
the Sika facility in lobnya.

20,000 M³ 
tHe aMouNt oF ready-MIxed 
CoNCrete Poured IN oNe  
CoNtINuouS oPeratIoN to  
ForM tHe FouNdatIoN oF tHe 
lakHta tower.  
a world reCord.

462 M 
wIll Be tHe HeIGHt oF tHe  
lakHta tower, MakING It 
euroPe’S talleSt BuIldING

w
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eMea | doMeStIC SuPPly CHaIN

he new Zenit Stadium is being built on Saint Peters-
burg’s krestovsky Peninsula for the 2018 FIFa world Cup. 
68,000 spectators will see the semi-final there. with its 

futuristic architecture, closable roof and mobile turf playing 
field that can be driven out of the stadium to accommodate 
other sporting events, concerts and exhibitions, it will be one of 
the world’s most modern and versatile arenas – and with a total 
area of 300,000 m² and an exterior surface of 170,000 m², also 
one of the largest. 

“there’s no stadium you can compare it with anywhere in the 
world,” says Slobodan kovachevich, General Manager of con-
struction company MIr. russia wants to take the world Cup as 
an opportunity to showcase itself as a modern venue for such 
events, he says. that means having the best stadiums built by 
top companies that manufacture their products locally and have 
an on-the-spot presence.

SIKa PRoductS and KnoW-hoW
“For such a complex project, we only work with companies that 
step up to their responsibilities from the start and provide a high 
level of technical support,” explains Slobodan kovachevich. Hav-
ing already worked with Sika on other projects, he shares their 
high quality standards. Sika delivered a great deal of know-how 
and a broad range of products, including admixtures for more 
than 450,000 m³ of concrete for the building. Furthermore, Sika 
solutions were used to level the stand floors and to seal and pro-
tect the surface structure. Sika technologies were also adopted to 
reinforce the supporting concrete structures and waterproof the 
joins between the roof and the piles protruding above the roof. ́

t its lobnya plant near Moscow, Sika has installed the 
first polymer-manufacturing facility in russia. Polymers 
are the backbone of modern chemical admixtures and 

engineered high-performance molecules, and with this new fa-
cility Sika has been able to strengthen its competitive advan-
tage. tailor-made solutions can now be introduced much faster 
to the russian concrete producers. In addition, a significant cost 
improvement was achieved as raw materials are now sourced 
locally. this flexibility in the design of concrete admixtures will 
guarantee a steady increase in market share and will further 
strengthen Sika’s technology leadership.

PaSSIng on KnoW-hoW
the r&d and Procurement experts at Group level worked to-
gether to specify the type of high-performance polymers as well 
as to select the necessary high-quality raw materials and evalu-
ate suitable local suppliers. Production engineering designed 
the production facility and made sure it was operational on time. 
there was also a close exchange at the regional level, bringing 
expertise and know-how together. the support received from 
the Global technology Center leimen in Germany played a deci-
sive role in the successful planning and construction of the facil-
ity. local polymer production represents a further milestone for 

the russian national subsidiary, which can now assist other Sika 
organizations in the region with its know-how and with base 
materials produced on site. ́

ince 2005, Sika has been a partner of Swiss table (Sch-
weizer tafel), an organization that is dedicated to distrib-
uting food to people in need. In 2016, 4,074 tons of food 

worth CHF 26.6 million were distributed free of charge to social 
institutions such as homeless shelters, soup kitchens, emer-
gency shelters and other relief organizations in Switzerland. the 
project, led by the foundation Hope for People in Need, exists 
in Switzerland since 2001 and follows the american example. 
For more information on this and additional projects please see: 
www.sika.com/responsibility ́

he benefits of solar-reflective materials and colors are 
well known: white highly reflective thermoplastic and liq-
uid-applied membranes (laM) increase reflectance and 

reduce both the heat-island effect and the cooling energy con-
sumption of buildings. For an area totaling 20,000 m² the Sika 
Solaroof® and the highly reflective Sarnafil® tS-77 ral 9016 Sr /  
Sikatherm® PIr roofing system were used for a new shopping 
center in Barcelona, Spain. the customer was convinced of Si-
ka’s sustainability approach and the BreeaM certification con-
tribution package. For more information on this and additional 
projects please see: www.sika.com/responsibility ́

•• zenit Stadium, Saint Petersburg
Sika’s Maxim evsykov and roman tugarev discussing the next 
steps at the construction site of the new stadium in Saint 
Petersburg.

•Slobodan Kovachevich, general manager mIR
reputable construction company MIr has been contracted to 
build the 68,000-capacity Zenit Stadium. 

• the new polymer production facility in lobnya near moscow
the result of effective cross-national and departmental  
collaboration within Sika.

tHe MoSt ModerN 
StadIuM IN tHe world

eStaBlISHING key  
teCHNoloGIeS toGetHer

SIka aNd SwISS taBle –  
a loNG-terM PartNerSHIP

SIka takeS Solar reFleCtIVIty 
to a New leVel

t
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vancouver, canada
the west coast city is experiencing a veritable construction boom thanks to its  
high quality of life. 

NortH aMerICa | StroNGer PreSeNCe

NortH
aMerICa  
StroNGer 
PoSItIoN aNd 
PreSeNCe 
oN tHe weSt 
CoaSt
as megacities across the globe grow, Vancouver 
too is witnessing a building boom. Main growth 
drivers are residential construction, retail and 
industrial buildings, as well as infrastructure 
projects. Sika is speeding up expansion of its 
distribution structures and supply chain to be 
able to tap into the large market potential. 

+7.8%922.6

1,8189

GrowtH IN loCal 
CurreNCIeS

MN CHF Net SaleS

eMPloyeeSkey INVeSt MeNtS  
SINCe 2012
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umbering 2.5 million inhabitants, Vancouver is the 
largest metropolitan region on Canada’s west coast. 
In global city quality-of-life rankings, Vancouver 
regularly earns a spot in the top three. aside from 
the economic upturn that the region is enjoying, 

this is one of the reasons for the huge increase in residential 
construction seen here in recent years. New high-rises are being 
built in response to the growing scarcity of space and increas-
ing land prices. Business is also strong in the renovation sector 
given the growing demand to reinforce old building structures in 
this earthquake-prone area. Housing construction also means 
government investment in infrastructure, including expansion 
of the Skytrain network, in road bridges and tunnels, and in util-
ity plants. 

neW PRoductIon FacIlItY In SuRReY
to guarantee fast delivery of Sika products to customers in 
the Pacific Northwest, which includes Vancouver, Seattle and 
Portland, the company’s fourth production site in Canada was 
opened in Surrey. a good half hour away from Vancouver, the 
city of Surrey is located close to the border with the uS. the new 
facility houses a modular mortar plant and equipment for the 
production of a wide range of concrete admixtures. eliminat-
ing the sometimes high transport costs will help to make Sika 
products even more competitive. Customers very much appreci-
ate the quality of the products now being produced nearby. In 
the construction industry, weather conditions can dictate that 
products are ordered at very short notice and picked up directly 
at the production facility. delivery reliability also fosters trust in 
Sika. Numerous requests have been received from customers to 
view the ultramodern plant.

BacK-uP maRKetIng actIvItIeS
as well as expanding distribution structures in North america, 
Sika is also stepping up marketing activities. the Group is pri-
marily known in the construction sector as a supplier of high-
quality technologies for complex requirements. this prompted 
the company to run targeted promotions under a wide-scale 
campaign to inform specific dialog groups of its extensive port-

folio of products and the ways they can be used on the building 
site. Sika also invests a great deal in training its partners to en-
sure that architects, engineers and designers get an insight into 
the numerous applications for Sika’s continually growing prod-
uct mix. one particular focus of the marketing efforts in North 
america is key project management. the goal is to establish the 
Sika range as products of choice across entire construction proj-
ects. to make this happen, a significantly reinforced sales team 
uses an electronic platform to systematically record and track 
building projects. this serves to showcase the project potential 
of different products and solutions within the organization. 
usually required at the start of a construction project, concrete 
admixtures thus open the door for Sika to identify opportunities 
to place its complete product portfolio.

BRentWood toWn centRe – a PRoJect 20 YeaRS In 
the maKIng
the city of Burnaby borders to the west on Vancouver and enjoys 
excellent Skytrain connections with the metropolis. It is also the 
site of an unparalleled construction project due to run for the 
next 20 years. the Brentwood town Centre will house a new 
shopping complex with over 350 businesses and restaurants 
as well as ten high-rises up to 60 floors containing offices and 
4,200 apartments. Brentwood is presently the largest construc-
tion site in British Columbia. the project is being completed in 
four different phases. the initial buildings going up are the mall 
and the first two high-rises. three more have been approved 
by the relevant authorities. Sika products are being used in the 
projects now underway.  

 
• Brentwood town centre
an entire district under development in Burnaby near Vancou-
ver. It is the largest construction site in British Columbia. 

• Bob matharu, Western Region area manager
Bob Matharu is in charge of Sika’s regional waterproofing,  
sealing & bonding and refurbishment operations.

N

ika chose Surrey as the location for its new ultramodern produc-
tion site because of the city’s geographic proximity to metropoli-
tan region Vancouver and easier delivery to neighboring Northern 

uS. the Greater Seattle area is within quick reach. as is the case in Van-
couver, construction investments are presently at a high level. New of-
fice complexes and private residential construction are driving growth. 
Major companies which are based in this area, such as amazon, Boeing, 
Microsoft or Starbucks, are investing a lot in in-house construction proj-
ects. and building professionals buying Sika products in building mate-
rial stores are becoming increasingly numerous and significant. ́

20 yearS
eStIMated CoNStruCtIoN tIMe 
For tHe New BreNtwood towN 
CeNtre Near VaNCouVer

1,200 kM
SaVINGS IN ProduCt traNS-
Port dIStaNCeS tHaNkS to 
tHe Newly oPeNed PlaNt IN 
Surrey

CloSe to tHe  
Hot SPotS

S
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ika Corporation, uSa, and its partners helped the youth 
CaN headquarters to become a better place. youth CaN’s 
mission is to intervene in the lives of disadvantaged 

youth in the community by enriching their academic, cultural 
and social development through assistance, technology and cul-
tural programs. In September 2016, 50 Sika volunteers spend 
one day improving the quality of a community center building 
in Chicago. the volunteers were replacing ceiling tiles, install-
ing new carpets, cleaning the building’s storage areas, installing 
shelves, painting and repairing the fence. Sika is also donating 
products and materials to add a new epoxy floor in the design 
room, wood floor in the computer room and sealant to fix the 
gaps for the exterior windows and masonry. So far, sponsors and 
volunteers have worked to improve over 200 community facili-
ties in the Chicago area. all work is completed in one day, allow-
ing volunteers to see their immediate impact. It’s an outstand-
ing opportunity for colleagues to work together outside of the 

office and make a real difference. teambuilding is an exciting 
by-product of a Give Back day. For more information on this and 
additional projects please see: www.sika.com/responsibility ́

+26%
INCreaSe IN SaleS 
ForCe IN MeGaCIty 
areaS IN NortH  
aMerICa SINCe 2012 

dISCoVerING youNG PeoPle’S  
PoteNtIal

oeing is one of the largest aircraft companies in the world. 
located 40 kilometers north of Seattle, the everett plant 
has a workforce of around 30,000 engaged in the manu-

facture of the wide-body Boeing 747, 767, 777 and 787 dreamliner 
airliners. the production site was built in 1968 and has been 
continually expanded ever since. In addition to an airport with 
takeoff and landing runways reserved solely for Boeing test 
flights, the facility also includes the largest building in the world 
in terms of volume. 

Sika Sarnafil® aS BenchmaRK
troy Gamba works at everett. He has been with Boeing for  
29 years and is today an in-house roof consultant. His job is to 
prepare roof specifications and support the aircraft company 
when it comes to planning roof renovations and choosing ma-
terials. troy Gamba is responsible for sourcing and installing 
the best solutions offering good value for money and he is 
familiar with virtually every roof at Boeing. today most of the 
roofs are protected with thermoplastic membranes. Boeing first 
used Sika Sarnafil® roofing membranes in 1996, and since then  
91 projects have been completed using Sika Sarnafil® products. 

good FoR BoeIng
Sika must repeatedly prove itself since Boeing is required to 
put these projects out to tender. the reason that Sika Sarnafil® 
solutions are frequently chosen is because of the close project 
supervision and training that Sika provides. at everett, no Sika 
Sarnafil® roofs have needed to be patched up or subsequently 

modified. Furthermore, the first roof membrane, installed in 
1996, is still functional. other products from the wide range of 
Sika solutions are also used on the Boeing roofs in addition to 
waterproofing membranes, such as different types of accesso-
ries. long service life, attractive cost-effectiveness, and flexible 
application of the roofing systems – along with quality customer 
service, are key attributes of Sika Sarnafil®. troy Gamba is proud 
of his work and of his employer. He does what is good for the 
company, to ensure its success. and Sika feels honored to have 
been providing roofing solutions to Boeing in numerous projects 
for more than two decades. ́

• customer support on site
kevin Vaughn, Sika, troy Gamba, Boeing, and Steve Shaver 
from Sika on the roof of one of Boeing’s everett plants near 
Seattle.

ProVIdING rooFING 
SolutIoNS to BoeING

91 BoeING 
ProJeCtS 
uSed Sika Sarnafil® rooFING SySteMS

• Success through market knowledge
Members of the Canadian sales team 
discussing customer projects. 

PaRtneRS WIth exPeRIence and KnoW-hoW
a project of this magnitude calls for competent partners such as 
Burnco. established over one hundred years ago, the family-run 
concrete supplier has a strong presence in British Columbia and 
alberta. the company has been placing its trust in Sika know-
how and product solutions for years. “Sika is always prepared 
to develop and test new product formulations. that is a big 
help to us and gives us technical leverage,” explains Mike kask, 
Burnco’s regional Manager British Columbia. logistics posed a 
huge challenge when the earthquake-proof foundations were 

being poured for the first two high-rises at the Brentwood town 
Centre. Because parts of the old shopping center are still open 
for business while the new mall is under construction, very 
little space is available. each of the two 4,600 m³ foundations 
was poured in a single day. 80 vehicles fed a long system of 
pipes with highly flowable and pumpable concrete – properties 
made possible by Sika® ViscoCrete®. For the third high-rise the  
compressive strength of the concrete is the decisive factor, en-
abling narrower load-bearing piles in order to gain usable floor 
space. ́ B

S
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latIN aMerICa  
loCal ProduCtIoN  
MeaNS FaSter  
delIVery

+5.1%564.32,34916
GrowtH IN loCal 
CurreNCIeS

MN CHF  
Net SaleS

eMPloyeeSkey  
INVeStMeNtS 
SINCe 2012

Sika has witnessed strong growth in latin america over the past few years. and the 
prospects for the building sector continue to look good despite political and economic 
uncertainties in individual countries. More than 80% of the population is projected to 
live in cities by 2025 – a development that is driving the construction of housing, utilities 
and transport systems. Major infrastructure projects and private-sector investment are 
also bolstering building activity in Mexico, presenting attractive opportunities for Sika. • high level of expertise for industrial flooring

the audi press shop in San José Chiapa, Mexico, for 
which Sika supplied flooring solutions.
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exico City is one of the largest cities in the 
world. and it is still growing, giving rise to huge 
investments in infrastructure construction, in-
cluding the new airport expansion, which alone 
is estimated at the equivalent of CHF 4.6 billion. 

Mexico’s high energy and commodity resources and its large do-
mestic market with 120 million inhabitants are also attracting 
foreign private-sector investment. recognizing this trend early 
on, Sika invested in additional factories, production lines and the 
distribution network. as well as expanding production capacity 
for products already manufactured in the country, Sika also pro-
duces new intermediate and end products in Mexico itself – and 
always as close as possible to the major business centers.

taRgeted InveStmentS tRanSlate Into maRKet 
advantageS
the new roof membrane factory in altamira is a recent addi-
tion to Sika’s Mexican network. Serving mainly the mining in-
dustry in Northwest Mexico, a new production site for concrete 
admixtures was built in tijuana. New production lines were also 
commissioned for acrylic resins and acrylic-based sealants as 
well as interior finishing products. two new polymer reactors 
in querétaro, a mortar factory for the Sikafloor® and PurCem® 
flooring systems, and a second mortar plant for interior finish-
ing also came on stream. a mortar factory in Coatzacoalcos in 
the southeast of the country will open in early 2017. with five 
large production sites in Mexico, Sika is currently equipped to 
manufacture and distribute flexible quantities of products at 
short notice in the country itself and deliver fast to customers 
and their projects. 

audI PRemIeRe
end of September 2016, audi opened a new CHF 1 billion car 
plant on a 400-hectare site in San José Chiapa in the Mexican 
state of Puebla. this is the company’s first such facility on this 
continent. the plant has 4,200 local workplaces and a produc-
tion capacity of 150,000 premium SuVs per annum. the new 
generation of audi q5 is to be manufactured here for the global 
market.

ShaRed QualItY mIndSet
PSP architects engineers from Germany were contracted to 
design, tender and supervise the entire automotive plant pro j  - 
ect. Since PSP has experience of overseeing Vw plant building 
works for the Volkswagen Group, they are well placed to ensure 
that audi’s key targets and standards are met when it comes to 
costs, deadlines and, above all else, quality, as qualified archi-
tect alex Muñoz, PSP architects’ project manager at the audi 
plant in Mexico, points out. the architects had recommended 
Sika flooring to audi for the project and worked with audi in 
the selection process. It proved an advantage that Sika products 
had already been specified for other audi plants and had proven 
their worth. But what made Sika stand out was its international 
network plus the fact that the company manufactures its prod-
ucts in Mexico itself. to ensure everything went smoothly, Sika 
appointed a local project manager as soon as construction work 
started in 2012. His job was to interface between Sika and the 
customer and settle any questions fast and competently. 

SIKa FlooRIng SolutIonS FoR all  
ReQuIRementS
a total area of more than 230,000 m², approximately equiva-
lent to 32 soccer pitches, were installed with various products 
from the Sikafloor® systems range. depending on where in the 
plant these products were being applied, they needed to satisfy 
different requirements. Sometimes they had to be anti-slip or 
resistant to heavy mechanical or chemical loads, in other cases 
electrostatic conductivity was the core property. delivering the 
flooring in audi’s corporate design colors posed a particular 
challenge. For the press shop, for instance, Sika developed a 
customized Sikafloor® flooring system in a gray tone precisely 
matching the color specified by audi. to ensure maximum fulfil-
ment of the customer’s requirement, part of the flooring was 
manufactured in Germany. what’s more, the supplier compa-
nies that are setting up around the audi plant have also opted 
for Sika flooring solutions.

neStlé InveStment
Nestlé opened its first subsidiary in Mexico 86 years ago in the 
vicinity of Guadalajara, near ocotlán. this is the very location 
where the company built the first of six new factories in Mexico 
under a recently launched investment program worth a total of 
CHF 1 billion. It represents the largest single investment that the 
group has ever made in latin america. at the plant near Guada-
lajara, Nestlé plans to produce baby foods for the Mexican mar-
ket, as well as markets in the Caribbean and Central america. 

SPeed, cooRdInatIon and maxImum StandaRdS
edgar Fernando Barrientos is a project specialist with Nestlé. He 
remarks that keeping to the construction plan was the central 
challenge when building the plant because numerous opera-
tions were running in parallel. on top of that, the entire facility 
must at all times satisfy hygiene standard Mr1, which is being 
increasingly applied in many branches of industry and reflects a 
general trend toward raising levels of cleanliness in manufactur-
ing processes. this had implications for flooring requirements. 
the floors must have an extremely even surface with no pores, 
however small, since contaminants such as dust or bacteria 
could collect in uneven spots. But the flooring still needs to be 
anti-slip and electrostatically conductive. Sika fulfilled all these 
requirements. For an area totaling 24,000 m², it consistently 
delivered products from the Sikafloor® systems range that ex-
actly met specifications. Sika also supplied energy-efficient Sika 
Sarnafil® waterproofing systems for the flat roofing. the sys-
tems’ strong sun reflectivity properties reduce heat transmis-
sion to the building.

excellent collaBoRatIon and hIgh QualItY
also on this project a Sika manager was available to the cus-
tomer at all times. edgar Fernando Barrientos is full of praise for 
the fast, reliable and, as he puts it, “excellent collaboration.” the 
invariably high quality of the Sika solutions makes him proud of 
the joint achievements. He sums up with a resounding “Sika, 
anytime again!” ́

•• close to the customer
Nestlé’s edgar Fernando Barrientos and Sika’s eduardo Padilla 
check the surface structure of the new floor coverings.
•• armando garcía Yáñez, operations manager Sika mexico

M

230,000 M² 
FloorS INStalled uSING  
Sikafloor® SySteMS IN tHe  
New audI PlaNt
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ika Colombia’s tocancipá plant was able to fully close the 
water circuit from harvesting rainwater for production to 
reuse of wastewater as sanitary water, and after clean-

ing, reuse as irrigation water for crops. In addition, all organic 
materials are used for composting and fertilizing the garden 
crops. the specific water treatment filter system has led to a 
70% reduction of total water consumption. More than 8,000 m³ 
of rainwater are collected and used annually, corresponding to 
82% of water used. For more information on this and additional 
projects please see: www.sika.com/responsibility ́

y building its own polymer reactors at the querétaro plant 
near Mexico City, Sika has secured a number of competi-
tive advantages in Mexico: apart from cutting costs and 

speeding up delivery, it has increased customer confidence by 
guaranteeing supply reliability. the polymers manufactured in 
Mexico are important starting materials for the high-quality 
concrete admixtures Sika® ViscoFlow® and Sika® ViscoCrete®. 
among other things, these enable significant water reduction 
and extended workability times for concrete mixes – crucial fac-
tors for work carried out in megacities such as Mexico City, with 
its many high-rise developments and long transport routes to 
the site. By eliminating import costs, local polymer production 
has increased the manufacturing efficiency of concrete admix-
tures. It has also slashed delivery times. as armando Garcia, op-

n 2016, some 5,000 designers, architects and engineers at-
tended Sika training courses in Mexico. these courses are an 
important component of local market development activi-

ties. “to be considered as supplier for major construction project 
in Mexico, architects and engineers need to know our products 
and systems,” explains rubén ramirez from the Mexican Speci-
fications team, who is responsible for training. that way Sika 
products could feed into project specifications at an early stage 
and become the standard choice. at the same time, the training 
helps to develop construction expertise within the country. “the 
feedback from the people attending our courses, workshops and 
technical presentations is consistently positive,” says ramirez. 
“For professionals, events of this quality offer a vital means of 

erations Manager for the Mexican plants, points out, decisions 
on whether to proceed with projects – in particular small and 
medium-sized infrastructure schemes – are sometimes made 
at very short notice. “Now it’s easy for us to react in such cases.” 
He also emphasizes that customers appreciate local production 
and that they frequently visit Sika’s factories to learn about the 
manufacturing process. ́

keeping up-to-date with state-of-the-art product solutions and 
innovations.” Sika cultivates relations with the foremost uni-
versities and professional organizations in Mexico, and actively 
participates in their events and conferences. this enables stu-
dents and graduates to familiarize themselves with Sika and its 
building solutions at the very start of their career. Sika is also 
present on construction sites and last year provided training for 
over 20,000 product users. ́

• Fast delivery times
the new polymer reactors at the Sika plant near Mexico City 
substantially shorten production times of the high-perfor-
mance concrete admixtures.

• technical training 
Civil engineer Maura alejandra Hernández Correa from Sika 
explains Sika’s waterproofing and roofing product portfolio to a 
development team from Moyao architects in Mexico City.

SHorter traNSPort 
routeS For HIGH-teCH 
ProduCtS

PaSSING oN kNowledGe

INduStrIal  
water SuPPly: 
70% leSS water 
CoNSuMPtIoN
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• Singapore
the acquisition of lCS optiroc has strengthened Sika’s market 
position in the Singapore construction industry. 

dynamic economic region Southeast asia includes countries such as Vietnam, 
Indonesia, Malaysia and Singapore. Numbering 650 million inhabitants and cover-
ing an area of 4.4 million km², it is roughly as large as the eu. Sika established a 
foothold in this market at an early stage and, due also to the successful acquisition 
of Singapore-based lCS optiroc, is benefiting from the region’s economic growth. 
additional production facilities, new national subsidiaries and targeted marketing 
efforts are part of Sika’s drive to sustain the high growth momentum.

+3.6%1,080.74,16926
GrowtH IN loCal 
CurreNCIeS

MN CHF  
Net SaleS

eMPloyeeSkey  
INVeSt MeNtS 
SINCe 2012
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outheast asian gross national product has risen by 
an average of 6.5% per annum over the past decade. 
thanks to direct foreign investment, ongoing urban-
ization, an increase in people’s purchasing power and 
higher government spending on infrastructure and 

utilities, national construction markets in the territory will con-
tinue to enjoy strong growth potential. recognizing this, Sika 
stepped up investments in the region in recent years and has wit- 
nessed average annual sales growth of above 20% since 2012. 

acQuISItIon oF lcS oPtIRoc 
Sika acquired lCS optiroc in 2014. the Singapore-headquartered 
company, which has production facilities in its home market 
and Malaysia, specializes in cementitious powder products and 
boasts a wide range of mortars, including floor screeds, tile ad-
hesives, plasters, grouts, as well as internal and external skim 
coats. these products ideally complement Sika Singapore’s of-
fering of high-performance construction chemicals established 
prior to the acquisition of lCS optiroc. “From the very outset, 
it was important for me to know that my life’s work was being 
placed in the hands of a credible partner that shares my goal of 
driving the company forward – not just in Singapore, but in the 
entire Southeast asia region” explains Choong Fee Chong, Man-
aging director of Sika lCS optiroc and Head of Building Mortar 
asia/Pacific. He founded the company in 2004 with a partner 

and has been leading it very successfully ever since. lCS opti-
roc’s broad product portfolio meant it was already the market 
leader in Singapore before being acquired by Sika. the firm has 
continued to expand its position by bringing new, innovative 
products to the market. over the past few years, the portfolio 
has been augmented with sustainable mortars that have won 
Singapore’s Green label certification in recognition of their sus-
tainable eco-friendly properties.

ReSIdentIal conStRuctIon In SIngaPoRe
acquiring the mortar specialist not only bolstered Sika’s offer-
ing with new, high-quality volume products that are very much 
in demand in the region, it also ensured the company a strong 
market position in Singapore’s regulated construction market. 
the majority of residential properties in the city state are built 
by the government-run Housing development Board (HdB). 
Singapore established the HdB to provide affordable housing 
for the general population. Construction targets are set under 
a five-year program. In the 2011–2015 period, close to 25,000 
dwelling units per annum were built. a good 10,000 new units 
per annum were funded by private investment in the same time 
span. over 80% of Singapore’s residents live in state-subsidized 
housing. lCS optiroc enjoys an excellent reputation with the 
HdB and certified construction companies alike, and has sup-
plied to numerous projects. “when it comes to quality and on-

time delivery, lCS optiroc is a dependable partner,” says wilson 
wong, General Manager of building contractor lC & t, one of the 
largest HdB contractors in Singapore. He remarks that lCS op-
tiroc responds fast and is solution oriented, which is in part at-
tributable to the company’s efficient, large-volume production. 

comBIned gRoWth PlatFoRm
the Sika national subsidiary in Singapore is today located in the 
lCS optiroc building and produces concrete admixtures for the 
local market in the lCS optiroc plant. united as one company, 
lCS optiroc and Sika also share product formulations and pro-
duction know-how for their mortar products and round out each 
other’s product ranges and distribution channels. Sika’s interna-
tional organization also provides a conduit to distribute lCS op-
tiroc products outside Singapore. Products from the lCS optiroc 
portfolio are already being sold in Vietnam and thailand. local 
Sika staff are currently being trained up in preparation for mar-
ket launches in Indonesia and China. Strong population growth 
and urbanization in Southeast asia spell large potential for 
mortars, explains Choong Fee Chong. But it is not the region’s 
macroeconomic development alone that holds out promise and 
prospects for structural growth. technical developments in the 
mortar business also open up opportunities for Sika. Mount-
ing wage costs, a heightened sense of quality, and a growing 
trend to build high-rises are bolstering demand for prepacked 

mortar products such as those manufactured by Sika and Sika 
lCS optiroc. this technology shift offers enormous potential: 
around 90% of the mortars used today in Southeast asia are 
mixed at the construction site. this compares with developed 
markets such as australia, where 85% of the mortar employed 
is prepacked. a mere 15% of mortar is mixed on site. this trend 
prompted Sika not only to acquire lCS optiroc, but also to invest 
in further mortar plants in thailand and Malaysia in the past few 
years. Beyond that, sales organizations have been upscaled in 
the interior finishing sector, and marketing efforts have been 
intensified with the primary goal of positioning Sika as the lead-
ing technology and solutions provider. 

the SIKa SPIRIt
Choong Fee Chong had originally intended to continue running 
Sika lCS optiroc for just two years after the takeover. the fact 
he is still there has a lot to do with Sika’s corporate culture. 
“the last three years have been enriching and new perspectives 
have opened up both for lCS optiroc and for me as a person. For 
Sika employees, everything is possible,” comments Choong Fee 
Chong, pointing out that Sika lCS optiroc staff are in regular 
contact with colleagues in the region and throughout the world, 
and they benefit from lively technology discussions as well as 
training activities. “Sika was and still remains the best choice,” 
reflects Choong Fee Chong. ́

•• Sika solutions 
Bayu Budi Prasetyo, Construction Manager from the contractor Pt wijaya 
karya, and Muhammad anshori, Sales engineer for key Projects at Sika, 
examine the progress of the Semanggi Interchange 2. the project com-
prises the addition of an elevated road section at a length of 1.6 km, with-
out supporting columns, which is built above the existing interchange in 
the heart of Jakarta to help relieve congestion. a comprehensive portfolio 
of Sika admixtures, mortars and adhesives helps to create this challenging 
structure.
• the megacity challenge
Jakarta, Indonesia.

S
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ika has progressively strengthened its local supply chain 
in Southeast asia in recent years, having invested in 
seven new factories – in thailand, Vietnam, Cambodia, 

Singapore, Myanmar, Indonesia and Malaysia – since 2012. the 
company relies on a proven market development strategy based 
on the creation of local production capacities, which then pave 
the way for the supply of large product volumes to customers, 
continued growth and the expansion of market share. In most 
cases, the local supply chains begin with concrete admixtures 
and mortar products. then, once markets reach a certain stage 
of maturity, further technologies, such as flooring systems or 
liquid membranes, are added. at present, the seven new facto-
ries primarily produce concrete admixtures and mortars. Govern - 
ment-launched infrastructure programs and energy supply proj-
ects plus an increasing volume of private investment in indus-
trial and residential developments are fueling demand for these 
materials. local production also involves a considerable amount 
of knowledge transfer within Sika, as well as developing local 
markets’ use of new construction technologies and solutions. ́

t the heart of Singapore’s new Marina Bay central busi-
ness district, work is in progress on Marina one, one of 
the largest and most prestigious developments cur-

rently under construction in the city-state. the over 26,000 m² 
site will house four high-rise buildings with luxury apartments 
and prime office accommodation along with a shopping center 
and gardens. even before its opening in 2017, the project, which 
is a joint venture between the Malaysian and Singapore gov-
ernments, has obtained amongst others leed Platinum pre-
certification for its highly eco-friendly, resource-efficient and 
sustainable concept.  

RelIaBle SolutIonS FoR the moSt challengIng  
ReQuIRementS
as one of the two main contractors, Hyundai engineering &  
Construction is responsible, among other things, for project con-
trolling. during the bidding procedure for the construction prod-
ucts, Sika lCS optiroc scored points by providing high-quality 
solutions, competitive prices and active technical support. In the 
course of extensive in-depth advice sessions which drew on the 
company’s project references, the best solutions for the presti-
gious project were discussed. Sika lCS optiroc’s contribution thus 
went beyond the simple provision of high-quality products to 
include wide-ranging technical support to help achieve the best 
solutions for the overall project. the Marina one project is now 
being supplied with the entire range of building mortars including 
premixed screed mortar, water-proofed floor screed, high speci-
fication tile adhesives, grouts, color tile grouts and skim coat. In 
expressing his satisfaction with Sika’s products, kim dong Hwan, 
Planning & engineering Manager at Hyundai, cited just one exam-
ple: “during the quality checks, our engineers frequently recorded 
screed hardness that even exceeded the architects’ specifica-
tions.” He also voiced his appreciation of the wholehearted sup-

ollowing an innovative biomimicry approach, the so-called 
green filter is a cost-effective solution to sewage treat-
ment based on natural processes of contaminant degra-

dation in wetlands. together with the Global Nature Fund (GNF), 
Germany, Sika supports the implementation of green filters that 
purify between 0.8 and 1.4 liters of water per second, removing 
86% of polluting components hereby significantly contributing 
to protection of rivers and lakes. at lake Sampaloc, Philippines, 

a green filter cleans parts of the sewage of surrounding house-
holds. Sika and the GNF are supporting the use of Green Filters 
in further countries such as Colombia, Mexico and South africa. 
Sika solutions for corrosion and concrete protection guarantee 
high durability of efficient wastewater systems. For more infor-
mation on this and additional projects please see: www.sika.com/
responsibility ́

New laNdMark BuIldING  
IN SINGaPore

a Nature-BaSed SolutIoN For 
SewaGe treatMeNt

• a forward-looking architectural concept
the construction site of the Marina one development, a joint 
venture between the Singapore and Malaysian governments 
that has already received a number of awards for its sustain-
ability.

520,000 M2 
uSaBle Floor SPaCe IN tHe New 
MarINa oNe CoMPlex, wHICH wIll 
HouSe oFFICeS, aPartMeNtS,  
a SHoPPING CeNter aNd GardeNS

4,000 
CoNStruCtIoN workerS are IN  
aCtIoN at tHe MarINa oNe SIte
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• Surabaya, Indonesia
the new Sika factory, which opened in 2014, produces concrete 
admixtures and mortars.

a port offered by Sika lCS optiroc during the construction period, 
reserving particular praise for the short response times and ex-
pert service. ́
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StroNG PoSItIoN IN  
tHe world’S larGeSt  
autoMotIVe Market
as the world’s largest automotive market, China accounts for 50% of the indus-
try’s global growth. and sales look set to continue rising with China’s passenger car 
penetration rate still low and purchasing power on the increase. targeting above-
market growth, Sika automotive is expanding its presence and supporting local and 
global automotive manufacturers in China with high-quality product technologies 
and outstanding technical service. China’s biggest SuV manufacturer Great wall 
Motors numbers among them.

ika’s automotive solutions make vehicles lighter, 
stronger, safer, more comfortable and more environ-
mentally friendly. trends such as lightweight design, 
elec tromobility and, at the same time, heightened 
passenger safety are feasible only with innovative seal-

ants and adhesives as well as structural strengthening components. 
Sika products are already used in more than 50% of all vehicles 
manufactured in the world. and the declared aim is to achieve a 
50% increase in the proportion of Sika materials per vehicle by 2020.

hIgh-QualItY SolutIonS FoR chIna
China is a key market for Sika. the Chinese automotive market 
is a growth sector, especially for SuVs. Many families still do not 
own a car, roads outside the population centers are underdevel-
oped, and purchasing power continues to grow. quality is progres-
sively becoming a more important consideration as well. More 
and more people in China want premium cars that are spacious,  

comfortable and offer a positive driving experience. In the cit-
ies, vehicles with alternative drive systems are also becoming 
increasingly popular. Financial incentives from the state, high 
registration fees for gasoline and diesel engines above 1.6-liter 
size, and heavy smog are bringing about a change in thinking 
among numerous inhabitants of large agglomerations. this at-
tractive market is shared by Chinese and global auto groups: 
in 2016, 43% was held by Chinese manufacturers, and 57% by 
joint ventures with international automakers. the majority of 
vehicles sold in China are produced in the country itself. Sika al-
ready has business relationships with many of the global groups 
and their suppliers and is also contributing to rising quality stan-
dards in the country’s auto construction sector. By expanding its 
organizational structure in China, introducing new technologies 
plus local production and opening a technical service center, Sika 
automotive has also positioned itself as a dependable partner 
among up-and-coming Chinese manufacturers.  

S

11.6% 
GloBal GrowtH SeeN By SIka auto-
MotIVe IN 2016 – oN a 4.8% INCreaSe IN 
Car ProduCtIoN

36%
aVeraGe SaleS GrowtH Per aN-
NuM aCHIeVed By SIka autoMo-
tIVe IN CHINa SINCe 2012

• customer proximity
Jianjiao Zhang from Great wall Motors and Feng Gao from  
Sika discussing technical solutions for the Haval models.
•• Success model Suv
the Haval brand from Great wall Motors accounts for a market 
share of 20% of China’s ever more popular SuV market.

• number one in china
Production line at Great wall Motors, number one in 
the Chinese SuV market.

aSIa/PaCIFIC | autoMotIVe
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he Chinese market is very dynamic,” explains dirk Branden-
burger, Head Sika automotive asia/Pacific. to be able to 
respond fast to what are often time-critical inquiries and 

keep the quality of Sika products at a consistently high level, 
Sika automotive has been continually expanding the factory 
that it opened in Suzhou near Shanghai in 2015. SikaBaffle® 
products for noise and vibration absorption as well as sealing 
body cavities against dirt or water are already being produced 
on four lines in two-shift operation. the innovative body shop 
adhesive SikaPower® has also been manufactured here for local 
Chinese automakers since 2016. according to dirk Brandenburg-
er, the goal is to market and produce other Sika technologies 
locally in China. Besides the substantial reduction in delivery 
times that this brings, other key factors are the elimination of 
import costs, and the general shelf life of chemical products. 
the local engineering team worked closely with global experts 
on the design and construction of the factory in Suzhou as well 
as identifying suitable local raw material suppliers. ́

HIGH-qualIty ProduCtS  
aVaIlaBle loCally

SIKa and gReat Wall motoRS
Sika relies on its high level of technological and solution-led ex-
pertise as well as its broad portfolio. the fact that Sika products 
are manufactured locally is crucial in the Chinese auto market 
too. Having production capabilities in China allows Sika to re-
spond optimally to changes to order quantities made at short 
notice by local automotive manufacturers. long delivery times 
for imports are no longer an issue, and the advantages of pro-
duction being costed in local currency help Sika to remain com-
petitive. another crucial factor is the excellent technical service 
provided. Jianjiao Zhang, director Purchasing with China’s big-
gest SuV maker Great wall Motors, provides an example to 
confirm this. when the group was facing difficulties with the 
bodywork on one of its large models, Sika was there to help 
right away, calling in its own engineers from europe and the uS 
and very quickly resolving the problem by using Sikareinforcer® 
to partially strengthen the bodywork. Since fast response times 
are critical for Great wall Motors, someone from the Sika team 
is permanently available to ensure that interfacing between the 
two companies is both consistent and flawless and that cus-
tomer issues can be dealt with quickly. the trust that has been 
built up is reflected in the continual expansion of the business 
relationship between Great wall Motors and Sika. ́

ika automotive delivers innovative products for bodywork 
reinforcement, systems for reducing noise and vibration, 
as well as sealants and adhesives. these high-quality  

solutions are usually vehicle-specific and have to be tailored to 
the customer’s production process. under engineering partner-
ships, often going on for many years, Sika works together with 
customers – car manufacturers as well as their suppliers – on 
the development of specific components and materials for the 
respective model. testing the product application, which needs 
to function perfectly on the customers’ systems, and commu-
nicating Sika’s technical expertise are central elements of the 
sales strategy. this is why, in 2016, a technical Service Center 
was set up at the factory in Suzhou near Shanghai. the Center 
is used to demonstrate the high performance and long service 
life of Sika’s products. For instance, product applications are  
carried out with original components, and then tested for 
strength or aging. and that pays off. the number of Sika com-
ponents in cars in China is rising continually, and customer sat-
isfaction is high. ́

MakING ProduCt BeNeFItS  
VISIBle
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• Baoding, china
assembly of SikaBaffles® in the car bodies of the  
Haval model line. 

• Suzhou, china 
Before they are delivered to customers, the quality of Sika 
components is tested using state-of-the-art laser technology. 

• new production line
Production of structural bonding adhesive Sika Power® for  
Chinese car manufacturers. 

Sika automotive China
China Vehicle Production

StroNGeSt autoMotIVe GrowtH 
rateS GeNerated IN CHINa
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Sika’s Group Management is made up of nine experienced managers, whose diverse 
careers led them to Sika companies across the globe. The photo shows the team  
in the Gotthard Base Tunnel in Switzerland. Sika played a significant role in  
the construction of the 57 km rail tunnel, the longest in the world, by supplying 
products such as concrete admixtures, waterproofing and joint sealing systems.  
In response to the extremely demanding requirements, Sika developed ground-
breaking innovations throughout the 14 years the tunnel was under construction – 
innovations that today are influencing building techniques all around the world.

JoSé luIS vázQuez
latin america
with Sika for 33 years in 
Spain and latin america

adRIan WIdmeR
CFo
with Sika for 11 years in  
Switzerland

Paul SchuleR
eMea
with Sika for 29 years in  
Switzerland, Germany, and the uSa

thomaS haSleR
technology (Cto)
with Sika for 28 years in  
the uSa and Switzerland 

YumI Kan
Building Systems & Industry
with Sika for 25 years in Switzerland 
and asia

heInz gISel
asia/Pacific
with Sika for 26 years in Switzerland,  
uSa, austria, and asia

chRIStoPh ganz
North america
with Sika for 21 years in Switzer-
land, France, and the uSa

eRneSto SchümPeRlI
Concrete & waterproofing
with Sika for 30 years  
in Colombia and Switzerland

Jan JenISch
Ceo
with Sika for 21 years in Switzerland,  
Germany, and asia

leaderSHIP
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orGaNIZatIoNal dIaGraM

INteGrated MaNaGeMeNt,
Flat HIerarCHIeS

StoCk PrICe deVeloPMeNt

Market CaPItalIZatIoN exCeedS  
CHF 10 BIllIoN For tHe FIrSt tIMe 

we take the long view when it comes to developing our business. our relation-
ship with customers, employees and other stakeholders is shaped by respect 
and responsibility. Sika operates with a strong focus on safety, quality, environ-
mental protection, fair treatment, social responsibility, responsible growth, and 
value creation.

in chF 2016

Market capitalization in CHF mn 12,427

yearly high 5,000

yearly low 3,409

year-end stock price 4,892

dividend 2015 78.00

dividend 20161 102.00

earnings per share (ePS) 221.81

1) Pursuant to proposal to annual General Meeting

StoCk exCHaNGe ratIoS SIkaoVerVIew

 ́ Performing at +35.1%, the Sika share price developed 
stronger than the SMI index (-6.8%).

 ́ Closing price of the Sika share in 2015: CHF 3,620  
Closing price of the Sika share in 2016: CHF 4,892  
this corresponds to a performance of 35.1%.

 ́ the key global share indices performed as follows:
 – SMI -6.8%
 – SlI -2.6%
 – dax +6.9%
 – dow Jones +13.4%
 – Nikkei +0.4%

In 2016, the Sika share price showed an above-average performance (+35.1%) 
compared to the relevant stock indices, as for example the SMI (-6.8%).

SIka VerSuS SMI
1/1/2016–12/31/2016

Sika Bearer Share

SMI
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Board oF dIreCtorS

Paul hälg, Chairman 
urs F. Burkard
Frits van dijk

Willi K. leimer
monika Ribar

daniel J. Sauter
ulrich W. Suter

Jürgen tinggren  
christoph tobler

emea 
Paul Schuler 

aSIa/PacIFIc 
heinz gisel

noRth ameRIca 
christoph ganz

latIn ameRIca
José luis vázquez

cFo 
adrian Widmer

concRete & WateR-
PRooFIng 
ernesto Schümperli

BuIldIng SYStemS &  
InduStRY
Yumi Kan 

technologY 
thomas hasler

ceo
Jan Jenisch

leGal
Stefan Mösli

ProCureMeNt
Mario Gross

CoMMuNICatIoN 
dominik Slappnig

Hr
Philippe Jost
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CorPorate Culture

tHe qualIty oF tHe CorPorate 
Culture SHaPeS tHe qualIty oF 
tHe Future
Sika’s success is based on the expertise and entrepreneurial spirit of its employees. 
decisions and responsibilities are delegated to the appropriate level of competence. 
large numbers of employees describe the team atmosphere at Sika as open, friend-
ly, and straightforward, and refer to it as the Sika Spirit. the company’s strong 
growth derives directly from a dynamic corporate culture that is geared to know-
ledge transfer. top priority is given to Sika’s values, principles and leadership culture, 
training and professional development, talent management, diversity, and use of 
new media. 

valueS aS the FoundatIon
Customer First, Courage for Innovation, Sustainability & Integ-
rity, empowerment & respect, and Manage for results – these 
are the defining elements of the corporation. these values and 
principles provide a point of reference for the entire global work-
force and are firmly enshrined in all Sika companies. thus the 
Group’s culture of trust, transparency and openness has a firm 
global foundation. 

emPloYeeS WoRldWIde 
the number of employees rose 0.8% during the year under 
review to 17,419 (previous year: 17,281). regional distribution is 
as follows: eMea: 9,083 (previous year: 9,079), North america: 
1,818 (previous year: 1,653), latin america: 2,349 (previous year: 
2,437), asia/Pacific: 4,169 (previous year: 4,112). the age struc-
ture at Sika is broadly balanced: 15% of employees are under  
30 years of age and 23% over 50. over 95% of employees have 
permanent employment contracts. together, the workforce 
generated a net added value of CHF 1,935 million in 2016 (previ-
ous year: CHF 1,755 million). this corresponds to net added value 
per employee of CHF 112,000 (previous year:  CHF 103,000). 

ReSPonSIBIlItY FoR the FutuRe
Sika gives preference to internal candidates for specialist and 
management appointments. In the last four years, for example, 
Sika’s senior management roles have almost all been filled in-
ternally. the long-term nature of employees’ career prospects is 
one reason why the labor turnover rate is just 6.2% (2015: 6.6%).  
Global and regional staff development programs not only con-
vey know-how and skills, but also motivate employees by inspir-
ing a strong sense of identity, which essentially reflects Sika’s 
corporate values and principles. 

Sika is proud to have a large number of long-serving employees. 
It sets great store by people who stay with the company and 
share their know-how and experience for as long as possible. 
Sika regards internal and external training courses as key de-
velopment tools for its more than 17,000 employees. the range 

of courses on offer also includes more extensive training pro-
grams, some of which are organized through partnerships with 
universities and scientific institutes. In the year under review, 
Sika spent approximately CHF 9.9 million (previous year: CHF 11.1 
million) on staff development. the aim is to provide at least ten 
hours training per year for each employee. In 2016, this figure 
stood at 12.4 hours (2015: 11.9 hours).

leaRnIng FoR long-teRm SucceSS
the Sika Business School offers programs in the areas of man-
agement development and talent development. In the year un-
der review, the school ran 12 courses for junior managers. Sika 
continued its partnership with the International Institute for 
Management development (IMd) in lausanne, Switzerland. 
among other things, over 100 managers took part in a training 
course on leadership and strategy. the Sika Business School lays 
particular emphasis on the area of sales and marketing, offer-
ing numerous courses to develop the sales force. Furthermore, 
many training courses on Sika products and their applications 
take place at local and regional level. the company’s expertise in 
advising customers is thus fostered worldwide. In the reporting 
year, various online and offline offerings plus a new, purpose-
designed e-learning software application were launched as part 
of the overarching Sikalearn concept. 

neW FoRmS oF communIcatIon
during the reporting year, the new “Sikaworld” digital commu-
nication and collaboration portal was launched in over 50 coun-
tries. this so-called “social intranet” serves as a combined forum 
for information, communication and collaboration. In tandem 
with the “SikaConnect” internal social media platform, it helps 
to ensure that information is turned into practical knowledge. 
the Group is also present on external social networks such as 
linkedIn, where Sika had 45,000 followers in 2016. Both inter-
nal and external digital media play a key role in shaping Sika’s 
corporate culture. this not only covers recruitment and training, 
but also extends to everyday communication, whether at the 
workplace or off-site. 

dIGItal MedIa

the company’s extraordinary growth is additionally sup-
ported by media such as the social intranet, online learn-
ing programs and guidance apps.

taleNt MaNaGeMeNt

the leadership program is directed at talented company 
employees at global and regional level. over 250 people 
were taking part in the development program in 2016. 

MaNaGeMeNt CoMPeteNCe

those who wish to lead must set an example. Sika both 
supports and challenges its managers at all levels. long-
term career prospects lead to low labor turnover rates.

dIVerSIty

People of different origins bring new perspectives. at Sika, 
the assimilation of different ways of thinking and living 
serves to unlock new potential. 

traINING aNd deVeloPMeNt

In 2016, Sika invested CHF 9.9 million in staff develop-
ment. Company employees spent a total 216,220 hours 
attending training and development courses.

ValueS aNd PrINCIPleS

Customer First, Courage for Innovation, Sustainability & 
Integrity, empowerment & respect, and Manage for re-
sults – these are the defining elements of our company.

our year 2016 
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awardS

worldwIde reCoGNItIoN 
For our aCHIeVeMeNtS
our employees did a great job in 2016 – their competence and commitment have 
not only brought us another record result, but also allowed us to achieve many dif-
ferent awards. these awards show third-party recognition for the excellent work of 
our teams all around the world. this section highlights some of the approximately 
50 awards won by Sika this year.

More value, less impact is a key priority for Sika, and the 
team in thailand made a big contribution towards achiev-
ing that goal when they won the amata Best waste Man-
agement award 2016 for the Sika factory on the amata 
Nakorn Industrial estate. Sika was one of the factories 
to take home the Gold award. the award recognizes fac-
tories that have the best waste efficiency management, 
with a main focus on reduce, reuse and recycle. Compa-
nies must also meet or exceed thailand’s waste regula-
tion requirements. 

with truly stunning results, Sika Sarnafil®’s residential 
Project in london “ewart Grove” impressed the judges of 
the prestigious uk roofing awards 2016, hosted by the 
NFrC (National Federation of roofing Contractors). the 
project won in the Single Ply category due to its extremely 
intricate design – including two barrel roofs and a large, 
unique triangulated tower at the front – which presented a 
real challenge. Sika took roof installation to new frontiers 
and pushed the boundaries of what can be achieved with 
single-ply roofing. 

In 2016, Sika Brazil won the National association of Build-
ing Material Merchants anamaco award for its water-
proofing and bitumen membranes. this is a significant 
prize because it is voted for by the experts selling Sika’s 
products, namely more than 1,600 construction material 
dealers in Brazil. when surveyed on the best companies, 
Brazil’s dealers put Sika on top. the awards ceremony 
took place in São Paulo and brought together 2,000 peo-
ple from the industry including distributors, industry en-
trepreneurs and leading construction authorities.

SIKa getS the vote FRom  
BRazIlIan BuIldIng mateRIal 
meRchantS

with its “Construction of a solar park in Stuttgart” proj-
ect, Sika Germany won the Stuttgart City environmental 
award in the “Businesses in the industrial, commercial, 
services and trading sectors.” the solar park on the roofs 
of the production halls at the Stuttgart plant has been op-
erational since 2008, with over 2,100 m² of solar panels 
generating a total of 650 Mwh. the equipment is used not 
only as a test bed for in-house assembly systems, but also 
to supply power for the company’s electric vehicle fleet. 

SIKa aWaRded StuttgaRt cItY 
envIRonmental PRIze 

Sika has received two awards under “Mortars of China 
2016,” organized by the China Building Material Market 
association. SikaCeram® was honored as leading brand 
and SikaCeram® wide-application – a product available 
in China – was recognized as one of the most innovative 
cementitious tile adhesive products. the Chinese tile ad-
hesive market has maintained high double-digit growth 
rates during recent years, which has helped SikaCeram® 
to become widely recognized as a progressive tiling sys-
tem in this region. 

Sikaceram® SetS StandaRdS  
In chIna

Sika Sarnafil® was again recognized as the national train-
ing base for high- polymer membranes in the roofing and 
waterproofing industry in China. the award comes from 
the China National Vocational Skills assessment 040 Sta-
tion and has been received by Sika Sarnafil® for the third 
consecutive year. this means that the training base is a 
China National Government accredited vocational skills 
center for roofing and waterproofing. training sessions 
at Sika Sarnafil® focus on both the theory and hands-on 
applications for high-polymer single-ply membranes and 
systems. as a technological pioneer and international 
player in the Chinese market, Sika Sarnafil® is also the 
first and only international company to receive the title 
in China. 

Sika Sarnafil® RecognIzed FoR  
ItS tRemendouS contRIButIon 
to SKIllS tRaInIng

Following its third place last year, Sika is now front-runner 
in the 2016–2017 rankings of all websites of listed com-
panies in Switzerland, and was awarded the first prize. 
Sika has also improved in european terms and now lies in 
12th place out of the almost 500 websites that have been 
analyzed. the web rankings were compiled for the 20th 
time by Comprend and lundquist in Milan, and are seen 
as a benchmark in digital communication. 

SIKa WeBSIte leadS the WaY  
In SWItzeRland

Good performance is rewarded the world over. with the  
16 supplier awards received by Sika organizations in 
eMea, North america, asia/Pacific and latin america, 
customers have expressed their satisfaction with Sika 
as a supplier. International recognition has been given to 
the product range and innovations, supplier and customer 
service and training activities. 

16 SuPPlIeR aWaRdS  
ReceIved 

amata BeSt WaSte manage-
ment aWaRd FoR SIKa  
FactoRY In thaIland

SIKa uK WInS at the uK  
RooFIng aWaRdS In the  
SIngle PlY categoRY

Sika can once again look back on a successful year with 
four awards from the prestigious International Concrete 
repair Institute (ICrI). the ICrI recognizes outstanding 
concrete refurbishment projects. the renovation of the 
historic Hibernia Bank building in San Francisco was cho-
sen as project of the year. earthquake resistance and rein-
forcing the building structure played a decisive role in the 
project. extensive preliminary structural testing and the 
way in which the historic building’s features were main-
tained won over the jury. Sika supported the project with 
its technical expertise and products. 

FouR aWaRdS FoR SIKa  
PRoJectS In the uS 

with Sika as its industrial partner, researchers at etH Zu-
rich won the “Inventors” category of the Swiss technology 
award 2016 at the Swiss Innovation Forum in Basel. de-
veloped in collaboration with Sika experts, “Mesh Mould” 
technology makes it possible to produce concrete ele-
ments of any shape without using formwork. this heralds 
the dawn of a digital future in the construction industry. 

meSh mould InnovatIon  
ReceIveS SWISS technologY 
aWaRd 

Frost & Sullivan recognized Sika with the european BIw 
automotive adhesives Product leadership award. oeMs’ 
use of lightweight materials in the BIw (body in white 
applications) segment presents growth opportunities for 
adhesives in vehicle manufacturing. to capture these op-
portunities, Sika automotive focuses on innovative adhe-
sives which allow a mix of materials to achieve weight re-
duction and at the same time an increase of the stiffness 
of the car bodies. SikaPower® and SikaSeal® are for Frost 
& Sullivan research the most efficient BIw adhesives in 
the market. the award ceremony took place in summer 
2016 in london.

SIKa WInS euRoPean  
automotIve aWaRd

our year 2016 
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BalaNCe SHeet aNd INCoMe StateMeNt

koNZerNreCHNuNG

detaIlS to StateMeNt oF CaSH FlowS

in chF mn 2015 2016

operating activities 585.8 735.7

Investing activities -206.3 -172.7

Financing activities -186.8 -473.3

exchange differences -17.1 -9.1

net change in cash and cash equivalents 175.6 80.6

operating activities 585.8 735.7

Investing activities -206.3 -172.7

Free cash flow 379.5 563.0

acquisitions/disposals less cash and cash equivalents 69.5 23.6

acquisitions (+)/ disposals (-) of financial assets 2.5 -0.1

oPeRatIng FRee caSh FloW 451.5 586.5

Strong balance sheet with an equity ratio of 57.8% (previous year: 51.8%).  
record figures for operating profit, net profit  and operating free cash flow reaching  
CHF 795.3 million (+18.1%), CHF 566.6 million (+21.8%) and CHF 586.5 million 
(+29.9%) respectively.

SIKA ANNUAL REPORT 2016 
Consolidated Financial Statements 86

CONSOLIDATED INCOME STATEMENT FROM JANUARY 1 TO DECEMBER 31

in CHF mn
% 2015 % 2016 Change  

in %

Net sales  100.0 5,489.2  100.0 5,747.7  4.7

Material expenses -45.9 -2,518.4 -44.7 -2,566.6

Gross result  54.1 2,970.8  55.3 3,181.1  7.1

Personnel expenses -20.1 -1,106.5 -20.1 -1,159.1

Other operating expenses -18.7 -1,027.0 -18.4 -1,056.3

Operating profit before depreciation  15.3  837.3  16.8  965.7  15.3

Depreciation and amortization expenses -3.0 -164.0 -3.0 -170.4

Operating profit  12.3  673.3  13.8  795.3  18.1

Interest income  0.1  3.5  0.0  2.6

Interest expenses -0.5 -25.5 -0.3 -20.4

Other financial income  0.1  8.5  0.1  5.2

Other financial expenses -0.8 -41.3 -0.5 -27.4

Income from associated companies  0.1  3.4  0.0  0.5

Profit before taxes  11.3  621.9  13.1  755.8  21.5

Income taxes -2.8 -156.8 -3.2 -189.2

Net profit  8.5  465.1  9.9  566.6  21.8

Profit attributable to Sika shareholders  8.4  460.3  9.8  563.1

Profit attributable to non-controlling interests  0.1  4.8  0.1  3.5

Undiluted/diluted earnings per bearer share (in CHF) 181.37 221.81 22.3

Undiluted/diluted earnings per registered share (in CHF) 30.23 36.97 22.3

SIKA ANNUAL REPORT 2016 
Consolidated Financial Statements 85

CONSOLIDATED BALANCE SHEET

in CHF mn 12/31/2015 12/31/2016

Cash and cash equivalents 1,074.4 1,155.0

Accounts receivable 1,014.5 1,043.1

Inventories  584.9  600.8

Prepaid expenses and accrued income  87.0  89.0

Other current assets  17.3  9.1

Current assets 2,778.1 2,897.0

Property, plant, and equipment  924.3  959.2

Intangible assets 1,037.9 1,021.2

Investments in associated companies  6.4  6.3

Deferred tax assets  126.1  159.7

Other non-current assets  51.0  55.8

Non-current assets 2,145.7 2,202.2

ASSETS 4,923.8 5,099.2

Accounts payable  581.1  587.0

Accrued expenses and deferred income  217.3  223.9

Bond  249.9  0.0

Income tax liabilities  67.7  92.0

Current provisions  18.8  20.8

Other current liabilities  28.3  44.3

Current liabilities 1,163.1  968.0

Bonds  698.4  698.7

Non-current provisions  61.9  57.5

Deferred tax liabilities  109.8  110.2

Employee benefit obligation  298.9  274.6

Other non-current liabilities  39.6  42.5

Non-current liabilities 1,208.6 1,183.5

LIABILITIES 2,371.7 2,151.5

Capital stock  1.5  1.5

Treasury shares -0.9 -11.0

Reserves 2,530.2 2,933.8

Equity attributable to Sika shareholders 2,530.8 2,924.3

Non-controlling interests  21.3  23.4

SHAREHOLDERS’ EQUITY 2,552.1 2,947.7

LIABILITIES AND SHAREHOLDERS’ EQUITY 4,923.8 5,099.2

CONSOLIDATED 
FINANCIAL STATEMENTS
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PuBlISHed By
Sika aG, Zugerstrasse 50, 6341 Baar, Switzerland, phone +41 58 436 68 00,  
fax +41 58 436 68 50, sikagroup@ch.sika.com, www.sika.com

ProJeCt teaM  
Corporate Communications & Investor relations and Corporate Finance, Sika aG, Baar

CoNCePt, deSIGN aNd realIZatIoN  
ehingerbc aG, Zurich

text  
Sika aG

edItorIal work  
ehingerbc aG, Zurich

PrINt 
kalt Medien aG, Zug 

PHotoGraPHy 
Marc eggimann, Basel
Henrik Spohler, Hamburg
Gramazio kohler research, etH Zurich
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SIKa ag
Zugerstrasse 50
6341 Baar
Switzerland

contact
Phone +41 58 436 68 00
Fax  +41 58 436 68 50
www.sika.com
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